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Who we are

Mission
We drive high-quality, evidence-based child and youth mental health and addictions services for
Ontario's children, young people and families.

Vision
The best mental health and well-being for every child, young person and family.

Values
Accountable » Authentic » Collaborative * Inclusive ¢ Innovative « Passionate « Strategic
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Improve
quality

Mobilize
knowledge

Strategic directions

2022-2024

Age ranges
Earlyyears Middle years Teenyears Transitionyears
Birthto ~age é ~ages 7-11 ~ages 12-18 ~ages 19-25
Focus areas
Our mission: We drive high-quality, evidence-based @ ZR cf.)
child and youth mental health and addictions services o)
for Ontario's children, young people and families.
. . Complex needs Integrated Equity, diversity
Our \fCIll.l es: Accounta ble o Authentlc o CO||C1b0r'C1‘tNe qnd intensive seNices care pdtthvs dnd inclusion
+ Inclusive « Innovative » Passionate « Strategic
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Mental Health and Addictions



What we do
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How we support the sector

* Resource Hub
* Rapid response service
* Development of quality standards
* Coaching and supports
-engagement, implementation, quality improvement

* Innovation and grants
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Resource hub

Leading in a hybrid workspace: Moving our teams from

-~ v “Climate change is the
surviving to thrlwng 2

defining issue of our time”
e < The United Nations*
‘Over the past couple of years, our sector has not only transitioned to a hybrid service delivery model, but also a hybrid

Eco-anxiety

workspace. This webinar consisted of a panel discussion with sector leaders and other subject matter experts, as well as

a facilitated question and answer period focusing strategies, best practices and recommendations for adapting Whatis eco-anxiety?

leadership styles in a hybrid landscape.

When you are faced wi in situations, you may dety. Anxiety is a whirlwind of emotions
O L 2CIE that might include worry. guilt,stress, fear, and anger-. isis of o yourlife:
. - i i i sy ily activities. These feelings of anxiety
DOII'IQ more W|th Leadingin a rid workspace: Moving our team... o { i e
| Leading P G
. h later Bshore tesi i racism and
what you know: o . e — ot dcuturd
- . - Nations their mental -being.
Knowledge Leading in a hybrid resdonto! ool .

workspace: Moving our houtocope

mobilization ¥ in{
toolkit Quk TY GU'DELlNE = — :i’e‘ams from s u rv I v I n g to Did 'you know Figure 1: The health risks of climate change; present and future®.
S ro»

Did you know that in .
for virtual walk-n child and youth \ Examples of climate change’s
o b 2021, 46% of
mental health services In Ontario Spotlight on COVID-19 recovery webinar series GConadions soid they effects on health
were worried about
climate change. with ﬂ heat-related illness. ﬂ respiratory ilinesses

Soup, .

YOUTH

Youth engagement traffic light

This resource will help guide conversations between adults and young people who are
planning for organizational, community and system-level youth engagement.

ExawPLE POSSIBLEEFFECTS

Young people are directed by adults,
oo on behalfof an organization but

Maripulation has It to no understanding of the fssue at hand.

provide input,

Decortion but given e o 1o purpose. mearingluly

nfluence or

themseives.

‘Ayoung person is included for the
sake of saying youth are included:
especialy those with dverse

+ Ayoung peron wih a diverse idenity (e.g.a queer youth or indigenous
jouth s asked tosit on an advisory commiliee and is expected,

Tokenism y
by defaull o speak for all young people that share thel denity.

jrose pecela e Lept seste ol * Young people receive information about changes via newsletters, R Y
formea progas, sevcos r oty changes e e o =
withot conirbuting to the process. P Depending on how
engaged, young people.
‘may feel heard and valued,
Young peope pave e, provide - Adutsiatwrica 9
Consulted. put 'ges. Adults provide f " and under-used.

Young people oty develop all

-
@
M

impact or interest them. They ha
the opportunitytolead actites, + Adults support young people 1o co-faciltate mestings or events or (o
Cordevelopment  share in decision-making and work. corcreate a safe, inclusive and accessible space

. s equal pariners with aduls. Young + Multple young people st on a board, providing advice, direction and Input
partnership

relationships (genuine, trusting,
collaborative) in which youth
expertise and experience s
respected and valued.

Knowledge Institute on Child and Youth Mental Health and Addictions
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An example: Quality standards

QUALITY STANDARD FOR
: QUALITY STANDARD FOR
YOUTH ENGAGEMENT _ o FAMILY ENGAGEMENT

March 2021 March 2021

9
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Accassibility

Youth and partners
work iogethar io
identify and address
barriers 1o parbcipaton
In youth ngagemeant
pracices

Safer Spaces

Youth and partners
co-create and regulary
chack in o establish

an environment in
which everyone feals
comforiable, embraced
and able 1o speak freely

2

Authentic relationships
Youth and partners
share genune. frusting
and collaborative
relationships in which
youth expertiss

and experience ore
respected and valped

Youth
Engagement

Co-development

Youth jointly develop all
projects, services and
processes that impact or
interes! them

Empowering youlh as valuabie
partners in child and youth menlal N @

hoaith o addross and make
decissons thal afect them
personaily or thal they
believe o be important

Rasoarch & evaluation
Youth and pariners
jointly research, evaluate
and make ongoing
quadity improvements

o youth engagement
practices and other
relevant projects and
processes.

4

Commitment
All pariners are

commitied fo youth
engagement and those
in system leadership
roles are accountabla
for embedding thes
commitment in

system planning and
improvemen! effors

Famiies jointly develop
all actrvities and
processes involved in
sysiemn planning and

o

Commitment

Al partners are commitied 1o
family engagement and those
n sysiem leadership roles are
sccountable for embedding this

commitment in sysiem planning
and improvemeni efforts

FAMILY

Communication
Commurication between
all parners is timely,
dear, respectiul and
accessble

O

Diversity & inclusion
Family angagament
practices are inclusive,
e diversity of
partners is valued and
engagement is
representative of the
communites served

Communication
Communication between
all pAMners i mely,
clear, respecthu and
acceasibie

Diversity & inclusion

Youth engagemant
practices are nclusive;
0 g leaming the diversity of engaged
Youhandpariners 1Ol L e
understand the principles " -
of youlh sig : community senved.
and seek opportuniies
o continually ncrease

thest knowiedge and
skills relating to youth
engapgement praclices
and ofher relevant areas

ENGAGEMENT
Ongoing process that indudes
famiies as actve decsion makers

and partners at [he onganc abonal

and system levels

Research & evaluation
Family and partners
joinly research, evaluale
and make ongong
qually improvements

in all aspects of system
planning

Partnership

Famises are essental
partners, collaborating
in decision-making
ProCesses

Ongoing learning

All partners, including
lamilies, have a shared
understanding of the
phiosopy and practice
of family engagement
and have accessible

ONGang
oporiunities

Knowledge Institute on Child and Youth Mental Health and Addictions
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Our standard development process

.':':4.-. Knowledge Institute
0

on Child and Youth Mental Health and Addictions

* Informed by best available evidence, clinical
expertise and lived and living experience of
young peop|e and fqmi|y members men G ih Gkt S s oo

youth mental health and addictions sector. Throughout 2018 and 2019, we developed two
quality standards (Quality Standard for Youth Engagement and Quality Standard for Family
Engagement) and in 2020, a quality guideline (Quality Guideline for Virtual Walk-In Services).
Since then, we have been leading the development of a suite of resources and providing

Standard development process - Brief

Background

coaching to help agencies implement these standards.

. ACCO m pq n ied by i m p I e m e nta t i o n re So u rce S In 2021, our Strategic Advisory Council, the Lead Agency Consortium and representatives from
Ontario Health and the Ministry of Health unanimously agreed that the Knowledge Institute
should continue to lead the development of quality standards to inform the delivery of care in
our sector.

We will leverage our unique strengths in research, performance measurement, evaluation,
engagement, quality improvement and implementation science to develop standards specific
to the sector. These standards will be supported by strong, comprehensive implementation

* Supported by a special process for engaging

ege
yo u n g peo p I e q n d fa I I I I I I e S The Knowledge Institute created our standard development process? based on a rigorous review

of the standard development processes of other organizations, as well as our own approach to
developing our initial standards and guideline. Our process will continue to be refined as future

standards are developed over time.

2] Q Foil 8 =) A
Process. Envionmentl  Comparison Proposed Foedback Piot
fow Sean Chart prbcess ondrevdions  procass

Aquality standard is a resource for supporting high-quality care. It consists of concise, measurable,
and redlistic statements that describe what the highest qudiity of care looks like, based on the best
available evidence (Health Quality Ontario, 2017)

Astandard Development Process (SDP) is the transparent and systematic process for developing quality
standards (Bennett et al, 2014).

~

Standard development process - Brief 1

‘ Knowledge Institute on Child and Youth Mental Health and Addictions
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Another example: Support

students (Good2Talk.ca)

“Climate change is the

ing post-secondary

o1 _ge .
Building hope in post-secondary students
This resource provides an overview of research evidence on hope and its implications for
supporting the mental health of post-secondary students. The information and guidance in this
resource is intended for service providers who support post-secondary students.

What is hope?

Hope is an abstract concept that has been defined in many ways by different groups of people.
How researchers view hope

In the 1950s and 1960s, researchers conceptualized hope as “the perception that one’s goals can

be attained": However, Charles Snyder felt this definition did not fully capture the concept of hope.

He developed his own theory in which hope is made up of two cognitive processes: pathways

thinking and agency thinking.!

.+ Pathways thinking refers to our capacity to develop and envision specific routes to achieve
our goals. This type of thinking involves planning.

«  Agency thinking refers to our capacity to use the pathways we identified. It is our ability to
sustain the motivation to move along the pathway toward our goal.

A concrete example may be helpful in understanding
these abstract concepts. Picture a car travelling from ————
astarting point to a final destination. The starting

point is our idea of our goal. The final destination is.
achieving our goal and hope is the car that we will

take to get there. We use roads to travel from our

starting point to our goal. This is pathways thinking. Gasoline, which is agency thinki
to move our car from one location to another. We need both gasoline and roads for our car to
reach its final destination.? If we can envision the steps to take but lack motivation, we will not
reach our goal. Likewise, we will not reach our goal if we are motivated but can't envision a set of
actions to take.

Snyder's theory is the most used model of hope in psychology research.* However, some
researchers have criticized Snyder’s theory of hope because it overlooks social, environmental
‘and contextual factors that shape hope.*

Building hope in post-secondary students | May 2023 1

defining issue of our time”
Eco-anxiety

Whatis eco-anxiety?

W you ane h unoerioin you My foel sor Anudety ks o whirksind of emotions.
TR PRI inChact) wepery, Qui, STress, fear, ond ongar’. Tha globul orisis. of CEMOe CRangs COn afact youl ife
i Uiy T 1 i Gt Sl Cafid DN TUTRS wibiar Sty TRt Thadd Sl of Ofmddty Gt
climate changd ans commony coled "eco-arudety”

S MO D DCENOWERIgE The SFrARnMmant ol IOCEIM Ond SySemic WilneabEny thot Spacie roups
A 11T ROl Shonge For doaaimohi. Wil G St fnirdnrmanital and cullunal #fliects on Fint
OO £ 00 0NN MOfe COOLUT TedEngs. neongd o CEMEmE CHange N SO enicne- DOTERC SURQETTCNS 0n
Ihow b0 cope.

Figues 1: The health risks of climate change: present and future®
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Depression in post-secondary students

Depression — also known as major depressive disorder — is more complex than just feeling sad. It is
normal for young people to feel sad sometimes. When these feelings last for more than a couple of
weeks and are accompanied by a loss of interest in activities that were previously enjoyed, a young

person might be experiencing depression.

What are other types of depression?

Dysthymia, or persistent depressive disorder, is a chronic form of depression. To be diagnosed with
dysthymia, a young person typically has experienced a depressed mood for most days within a
period of at least two years.!

Premenstrual dysphoric disorder involves feelings of depression, anxiety, irritability or mood swings
that begin a week before menstruation and improve a couple of days after menstruation starts.
The symptoms can interfere with work, school, relationships or social activities.!

seasonal affective disorder is when depressive symptoms follow a seasonal pattern — typically
worsening in the fall or winter and improving in the spring.*2 This condition is more prevalent in
people who live farther from the equator. Researchers think that seasonal affective disorder is
related to decreased sunlight in the winter months.2

Depression in post-secondary students

12
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Additional Resources

Resource Hub

Youth Engagement Standards

Family Engagement Standards

Knowledge Mobilization Toolkit

Implementing Evidence-informed Practice Toolkit (update in progress)

Available online at www.cymha.ca

70 0%% Knowledge Institute on Child and Youth Mental Health and Addictions
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https://www.cymha.ca/Modules/ResourceHub/
https://www.cymha.ca/Modules/ResourceHub/?id=64172b4d-af0d-432a-8d66-880ba2292486
https://www.cymha.ca/Modules/ResourceHub/?id=98d4c18b-e062-4ebb-b16d-1a9cc1c0ae80
https://www.cymha.ca/Modules/ResourceHub/?id=03bd6ad5-b2e5-4d9d-91fb-2e7a3a607036
https://www.cymha.ca/Modules/ResourceHub/?id=874a13b4-95ee-4b22-bd9d-717d085e898d
http://www.cymha.ca/

Connect with us!

% Subscribe to Field Notes
cymha.ca/Modules/news/en/

o info@cymha.ca
cymha.ca cymhaon
EN cy In y . 1 613 737 2297

@ 695 Industrial Avenue,

FR smdej.ca f CYMHAOnNtario Ottawa, Ontario K1G 0Z1



Questions?

Amy Porath, PhD
Director, Research & Knowledge Mobilization

aporatheves@cymha.ca

Knawledge Institute onChild and outh MengtapHeplthr angd: Addictions
Institéidd savoir'sUdlalsanté mehtatéet [esidesendancés thez les entaniyét ies jedhes
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We’re here.

Nous sommes ici.

INDUSTRIAL PAI

)\

FR

Knowledge Institute on Child and Youth
Mental Health and Addictions

Institut du savoir sur la santé mentale et les
dépendances chez les enfants et les jeunes

cymhaon
@CYMHA_ON
CYMHAOntario

cymha.ca

smdej.ca

[

info@cymha.ca
1613 737 2297
1 613 738 4894 (fax)

©

695 Industrial Avenue,
Ottawa, Ontario K1G 071
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